JOHN JUSTICE

     5970 Cullen Drive, Sabillasville, Maryland 21780                     justiceje@aol.com
       301-241-4720 (Office)                         301-471-2000 (Cell)                         301-241-3847 (Home)
OBJECTIVE

Senior management position which uses extensive technical and management experience requiring insightful analysis, innovative solutions, effective controls and cutting edge technology applications for intelligence, command and control, disaster prevention/recovery programs, industrial security and information technology integration.
QUALIFICATIONS

A hands-on program manager with technical, operational and financial management experience in business strategy and administration, threat and risk assessment, intelligence and communications systems engineering and industrial and information security in the Department of Defense and the private sector.  A successful leader, trainer and team builder highly skilled in policy development, contingency planning, resource management, contracting and program evaluation.   
Over eight years experience as Program Manager and Chief Operating Officer for a private, commercial firm providing multidiscipline environmental, security and construction services to federal government agencies in the United States and overseas.

Served as a career US Army Military Intelligence Corps Officer.  Most recently provided strategic planning, management and security for Army organizations and installations as Chief Operating Officer (G3) and chief of competition intelligence and corporate security (G2). Strengths assessed as “unique ability to organize and transform concepts and ideas into functional programs.”  

As an Army officer, commanded three communications security and signals intelligence companies and one combat electronic warfare and intelligence (CEWI) battalion of 5 companies in arctic, desert and temperate climates. Directed modeling and simulations operations research studies, developed and tested computer simulations, designed computer based international information exchange networks, and worked for numerous government agencies including the Central Intelligence Agency, Departments of Defense (including Army, Navy and Air Force) and NATO. Key areas of specialization included:

· Management of complex projects and large and small intelligence units

· Strategic planning, budgeting, staffing, readiness, training, deployment and employment for up to 12,000 intelligence personnel in 31 countries worldwide.

· Operations, engineering, transportation and logistics design, testing, modeling, and policy development and implementation
· Synchronization and control of infrastructure protection, large scale disaster prevention and disaster response operations

· Teaching and analysis of technical subjects

EXPERIENCE HIGHLIGHTS

	2000 to 2008     Universe Technologies, Inc.                                        Chief Operating Officer


Senior Operations Manager providing strategic planning, analysis and program direction, execution management, requirements identification and creative problem solving in the areas of environmental, construction and maintenance support, industrial security, disaster prevention, and risk assessment services under contract to commercial firms and U. S. government agencies. Responsible for 220 employees and $28 million in annual contracts. Responsible to the CEO for:
· Business development and performance increasing gross revenue from $9 to $28 million in 4 years while reducing total operating costs.
· Senior management and staff coordination, competitive threat assessment, business vulnerability analyses, risk reduction and continuity of operations planning. 
· Development and management of staff, contracts, internal audits, budgeting, information systems and other business resources at the corporate level. 
· Contract negotiations, contract administration and cost and pricing proposal activities to meet submission deadlines to existing and potential customers. 
· Financial analysis such as rates of return, depreciation, working capital, investments, workflow, and financial and expense comparisons. 
· Forecasting program and contract performance, resource distribution and utilization.

· Provide continuous updates on business climate, new technologies and industry opportunities for Government and corporate customers.
· Financial analysis to include scheduling, preparing and coordinating program and business reviews and status reports for over 100 simultaneous contracts including statistical, financial and descriptive reports, under- and over-spending on projects, overhead, program funding, staffing levels, execution schedules. Also procurement support, property management, capital purchases, maintenance of capital equipment, space allocations and facilities planning activities.
· Analysis of investments, cost, technical performance, acquisition planning, budgeting and market and technology forecasting.

· Analysis of business prospects and measurement of business performance and trends by project, contract, unit, division, or consolidated corporate. Perform multi-year financial planning, including pro forms balance sheet, profit and loss, cash flow, and forecasting and control. 
· Review system specifications, design alternatives, interface definition and control, technology insertion and transfer and project management tools. Synthesize technology solutions and knowledge across several technical disciplines.

	2000 to 2002         Universe Technologies, Inc.                Program Manager- Army Contracts


Responsible for business development and performance of 22 simultaneous Army environmental and multiple Base Realignment and Closure (BRAC) contracts with $3.9 million annual sales. 

Conducted proposal preparation, contract negotiation, contract administration, and customer contact activities for new work and contract fulfillment. Prepared bids, process specifications, progress and other reports. Advised management of contractual rights and obligations. Compiled and analyzed data. Maintained historical information.

Developed subcontract specifications, work statements, and terms and conditions for the procurement of specialized materials, equipment, and services. Prepared bid packages, analyzed and evaluated proposals, negotiated subcontract provisions, selected subcontractors, wrote awards, and administered resulting subcontracts. Negotiated modifications to subcontracts. Developed subcontract policies and procedures. 
Managed financial, contract, budgeting, information systems and other business resources at the division level. Prepared program reviews and status reports for more than 22 simultaneous contracts to include services delivery, under- and over-spending on projects, overhead, program funding, staffing levels, and completion dates. Procured and managed property, capital equipment, space allocations and facilities. 
	1996–2000  US Army Materiel Command           Chief Intelligence and Security Officer (G2)


Corporate Security Officer to the Commanding General/ Chief Executive Officer responsible for industrial security, terrorism, counter espionage, force protection, installation vulnerability and classified special access program protection for 65,000 employees in 13 countries. 

As G2, specialized in the assessment and prevention of sabotage, espionage, terrorism and weapons of mass destruction (WMD) threats to 285 US government headquarters, research and development laboratories, and testing, acquisition and information processing facilities in the United States, Europe, the Far East and Middle East. Key areas of specialization include:

· Operations management of 934 security and threat analysts in 13 countries.

· Business continuity, disaster prevention and continuity of operations planning

· Information systems security and employee reliability programs

· Infrastructure protection, intellectual property protection and industrial security

Implemented government and security regulations.  Served as liaison with government regulatory agencies. Monitored security program compliance and modified programs to reflect changes in the corporate work program. Developed and presented security awareness programs, security education briefings and recommended security strategy to senior corporate executives. 
Assessed risk and vulnerabilities and developed risk reduction methods for secure data management networks. 
Administered a corporate-wide security system for Sensitive Compartmental Information (SCI), Special Access Programs (SAP), and U.S. Government Classified (USGC) activities. 
Integrate government contractual and regulatory requirements with corporate policies and procedures to establish a secure operational environment. Establish and maintain unique workspaces, administrative processing systems, and special access management and information security systems. Develop, implement, and maintain Operational Security (OPSEC) capabilities.

	1995–1996  USA Intelligence and Security Command          Chief Operations Officer (G3)


Chief Operations Officer (G3) for coordinating worldwide strategic and operational signals intelligence (SIGINT), imagery intelligence (IMINT), measurement and signatures intelligence (MASINT), human intelligence (HUMINT), intelligence production, counter espionage, counter terrorism and information systems security activities in support of Department of Defense, State, DIA, NSA, CIA and Theater Commanders (CINC) to include Special Operations Forces (SOF). Responsible for strategic planning, budgeting, staffing, readiness, training, deployment and employment for 12,000 intelligence personnel in 31 countries worldwide. Directly responsible for a staff of 197 employees and an operating budget in excess of $344 million. Overall responsible for U.S Army intelligence and security:
· Mission analyses and planning
· Research of foreign technology defense systems. 
· Develop airborne and land-based sensor or communications systems.
· Research, development, rapid prototyping and procurement  of advanced radar, electronic-optical, laser, and acoustic sensor systems

· Design, analysis, procurement, installation, operation and maintenance of local and remote voice/data/video network architectures and interfaces.
· Infrastructure security risk assessment and security countermeasures implementation
	1994  to  1995          Central Intelligence Agency                                 Intelligence Fellowship     


US Army War College Fellow at CIA working in the Counter Proliferation Analysis Center responsible for detection, analysis and reporting on foreign WMD proliferation and terrorist activities. 

	1991 to 1994   NATO HQ, Allied Forces Northern Europe   Deputy Chief, Intelligence (J2)


Supervised and trained a multinational, joint service assessment production and planning staff of 40 military and civilian members.

Project Manager for installation and personnel security program designated the best in NATO. 
Project Manager at NATO’s Norwegian headquarters for the design, development, installation and computer security of a wide area network for classified information sharing among 14 NATO and Allied intelligence activities. Received Commander in Chief’s Award for Achievement. 
Developed solutions and recommendations based on functional analyses, hardware configurations, component specifications, software functionality and impact analyses.
Regional Test Director for 100 person multinational team to evaluate the performance of a NATO automated information network. Responsible for design, analysis, procurement, installation, operation and maintenance of local and remote voice/data/video network architectures and interfaces.

Program Manager for three years operation and subsequent decommissioning (BRAC) of a $17.3 million NATO nuclear hardened underground facility and supporting installation in Norway. Successfully negotiated financial, legal and political agreements with Norwegian government. 

Project Manager for corporate headquarters relocation from Norway to England. Developed and coordinated operations, personnel, and automation, communications and office requirements. 

	1990 to 1991                  Second Armored Division                               Battalion Commander


Commander of a combat electronic warfare and intelligence battalion in Texas, Saudi Arabia and Iraq.  Responsible for $400M in capital assets, 380 people and all aspects of combat operations, training, discipline, maintenance, morale and safety of a combat unit including 360 tracked and wheeled vehicles, and weapons, collection, analysis, direction finding and electronic jamming systems and combat support activities. 

	1988 to 1990         504th Military Intelligence Brigade              Deputy Brigade Commander


Chief Administrative Officer/Chief Financial Officer responsible for all services, support, training and staff functions for 1600 soldier intelligence, electronic warfare, deception and operations security  combat brigade. Controlled financial, construction, maintenance and personnel management programs. 

Chief Administrative Office for a 287 unit housing area, a 19,000 acre installation, and five major military and civilian tenants. Responsible for design, analysis, procurement, installation, operation and maintenance of local and remote voice/data/video network architectures and interfaces.

	1985 to 1988   Headquarters, Department of the Army           Operations Research Analyst 


Analytic Assistant in the Office of the Deputy Chief of Staff (Operations) (G3) Technical Advisor at the Pentagon for alternative combat support and combat service support to Europe for the senior US Army and Department of Defense (DOD) leaders and Congressional staff . 

Executive Officer/Administrative Assistant to three consecutive Army Deputy Chiefs of Staff for Operations (DCSOPS) (G3) responsible for administrative operations of a 480 person corporate headquarters operations division. 

Designed and installed office automation for HQ DA, Office of the DCS for Operations.

	1982 to 1985   US Army Concepts Analysis Agency                 Operations Research Analyst


Study Director/ Project Manager for five complex computer simulations based studies to include Logistics Shortfalls in Europe, Improved Capabilities of Army Forces due to modernization; and the Light Infantry Division and Light Corps alternative combat organizations. Briefed senior Army, Defense Science Board and Congressional leaders.
Selected as Army Military Analyst of the Year (1985). 

Modified computer language code and computer models and simulations.
	1981 to 1982   US Naval War College                        Student – International Security Policy


Completed Masters Degree program on national security, strategic decision making, defense economics and naval operations. Elective areas of study included statistical and non-statistical decision making (operations research) and China area studies. Received the Armed Forces Communications Association Award for academic achievement.
	1979 to 1981   US Army Alaska                                                              G3 Operations Officer


Task Manager for planning and field testing of the force protection and operations security (OPSEC) of personnel, facilities and key information systems in the Arctic particularly focused on strategic petrochemical facilities protection from terrorist attack. 

Task Manager for state wide planning and coordination of air and ground forest fire fighting and arctic mountain search and rescue operations. Responsible for operation of state wide emergency operations center and security procedures.
Project manager, trainer and inspector for the security of classified cryptographic material. 

Designed, field tested and implemented physical and electronic communications security systems of statewide command operations center and continuity of operations during disasters.
	1978 to 1979   US Army Alaska            Signals Intelligence and Electronic Warfare Officer 


Developed and operated aerial electronic countermeasure (ECM) jamming systems.

Designed, developed, implemented and maintained a comprehensive security, safety, research program.  Physical Security responsibilities encompass general facility protection, guard force management, disaster recovery/business continuity. Other responsibilities include the design, customization, and maintenance of access control systems, communication systems, and intrusion alarm systems. Physical Security supports collocated tenants, contractors, and off-site locations as required.
Conducted communications security, leadership development, and weapons of mass destruction defensive training for the Alaskan National Guard.

 Responsible for policy, standards, administration, planning, training, legal and disciplinary actions under the Uniform Code of Military Justice (UCMJ) and internal security of personnel, weapons, and government classified documents.  
	1977-1978                    US Army Intelligence School                                  Intelligence Officer


Student for signals intelligence, electronic warfare, human intelligence, tactical air operations.
	1976 to 1977                  US Army Field Station                           Signals Intelligence Officer


Project Manager and supervisor of 236 employees on two shifts daily for the electronic collection and analysis of Latin American competition intelligence.

Property manager of 160 occupant apartment complex. 
	1973  - 1976     US Air Force Electronic Warfare (EW) Center                    Air EW Analyst


Designed and maintained computer database of global electronic warfare activity.
Training officer for global corporate operations; trained 1300 people in 30 days. Host and security escort for senior corporate officers.

Editor of a weekly global technical publication of 700 DOD subscribers on worldwide communications and navigation anomalies for all military and civilian aviation and maritime organizations. Analysis of foreign missile firings in the Pacific.
Instructor of electronic warfare familiarization course.
Electronic warfare analyst developing and testing models of US and Soviet military electronic and communications systems effects in Europe and joint assessment of US and Soviet radio-electronic combat capabilities for NATO and the Army Scientific Advisory Board.
Technician for field simulations of radio communications system vulnerabilities and reliability.
Provided technical assistance to more senior staff on scientific, engineering, and information systems projects that include literature research, laboratory research, computational research, and technical writing. Performed complex prototyping, assembling, installing, troubleshooting, adjusting, repairing, and testing of electronic warfare equipment. Set up, conducted and documented performance and evaluation tests and experiments. Extracted engineering data from various sources, used standard engineering formulae, plotted data from manuals, technical reports, and plans. Developed, modified, maintained and documented databases, spreadsheets, information systems and models and simulations. 

	1970 - 1973            US Army Europe                      Signals Security and Cryptology Officer 


Team leader responsible for electronic wiretapping; automated and manual security of information processing networks to include electronic, physical, cryptographic and emanations (TEMPEST) security of US and European weapons of mass destruction (WMD) wireless communications and information networks. 
Performed research and provided recommendations in electromagnetic and nuclear effects, including electromagnetic compatibility (EMC), electromagnetic interference (EMI), frequency, TEMPEST, lightning, electromagnetic pulse (EMP), grounding and bonding, radiation, shielding and filtering, nuclear-disturbed propagation, and ground shock.
Performed electronic data collection and intelligence analysis on foreign government agencies. Inspected cryptographic systems transmission security, red/black wiring and crypto netting. 
Prepared written guidance, developed regulations, and established procedures for handling, storing, record keeping, information processing and for granting personnel and visitors access to restricted information and materials. Investigated security violations and prescribe preventative actions. Prepared and presented corporate training materials and procedural guides. 
Accomplishments included designation as”best managed unit in Europe”. 
	1969 to 1970             US Army                                                     Combat Engineer Specialist


Leader of small combat teams in a jungle environment. Trained in steel, timber and float bridge construction, explosives demolition, nuclear, biological, chemical and explosives weapons use, detection, identification and removal. Formally trained in construction design techniques and equipment related to soils, roads, and airfields. Expertise in operations, training, engineering/design, intelligence, and human resources.

	Personal Qualifications


EDUCATION:

Institution
Major Fields
     Degree
Date
University Of Texas
Marketing Research                
     MBA
1977

US Naval War College
National Security and Strategic Studies  M.A.
1981

US Army Logistics 
Operations Research/
     M.S (equivalency) 
1982

    Management Center
Systems Analysis

West Virginia University 
Economics and Chemistry
     B.A.
1969

SPECIALIZED TRAINING:

CIA Counterintelligence and Security Course, 1995

CIA Mid Career Course for Intelligence Officers, 1994

DIA Crisis Management Cadre Course, 1994

Certified Leadership Workshop Trainer, US Army 1981
PROFESSIONAL SOCIETIES AND ORGANIZATIONS:

Disaster Preparedness and Emergency Response Association

Military Intelligence Corps Association

Institute for Operations Research and Management Sciences

American Marketing Association

Society for Computer Simulation, International
COMPUTER SKILLS: Modeling and Simulation, MS Word, MS Excel, MS Power Point, MS Access, Fortran IV

SECURITY CLEARANCE:  Department of Defense Top Secret (TS) 1999; Central Intelligence Agency Clearance w/polygraph (1995); National Security Agency (1999); Sensitive Compartmented Information w/ baseline special access (1999)

AWARDS:

Defense Superior Service Medal (1994), Legion of Merit (1985, 1999), Meritorious Service Medal (1976, 1981, 1988, 1991) Army Commendation Medal (1973)

Armed Forces Communications and Electronic Association Award (1981) for Interference Prevention in Global Wireless Information Networks.

Director’s Award for Analytic Excellence (1984) 

British Commander in Chief’s Award for Performance (1994)
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